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FREMONT BUDGET COMMITTEE                                         24 JANUARY 2006 
 

APPROVED 01/31/2006  

PRESENT:  Committee Members Charles Kimball, Marc Wood, Kevin Zukas, Audrey 
Karamourtopoulos, Joe Delahunty, Don Gates and Town Administrator Heidi Carlson.  Minutes 
were taken by Selectmen’s Clerk Jeanne Nygren. 
 
The meeting was called to order at 7:20 PM by Delahunty seconded by Wood. 
 
A motion was made by Delahunty to accept the minutes of the January 17, 2006 meeting and 
seconded  by Zukas.  The vote was unanimously approved 6-0. 
 
Carlson passed out a recap updated of the town’s budget.  The only budgets not yet reviewed are 
government buildings and emergency management.   
 
Emergency Management has a small budget. Kimball asked that the communication line went 
down to $1000 from $1800. Carlson explained that pagers have been discounted because of cell 
phones.   
 
In the town buildings, public service rate up of 17% according to Delahunty.  Oil price has also 
increased. There has nothing really that has changed in the safety complex except electricity and 
oil because of more usage and new phone system in that building.   This new system has set up 
for 4 lines and there is room for expansion if needed in the future. 
 
Only other new thing is building project on Jackie Bernier Drive.  DOT and DRED owns land 
because of the trail.  Some money is there to try to alleviate the problem with water collection 
near Main Street.  Possibly a dry well might be solution but that will get clogged according to 
Delahunty. Maybe grading the road to raise the pavement might help but where will the water 
go.  Maybe raising it a little bit might help.  Also leaving $10,000 for contingency line to cover 
unseen emergencies. Last year we didn’t use it and turned it back in but Selectmen want to try to 
keep money there for emergencies.  A trust fund can be set up that would have the selectmen the 
agents of this fund.  Also would have to set the fund and the guidelines for this fund and what it 
pertains to.  (eg. If a well let go, heating system let go, etc.).   You can only put money in capital 
reserve or trust fund.  Money in capital reserve has to have a warrant article vote to remove it.  A 
trust fund can have agents deemed able to spend these funds after a public hearing.   
 
A question was raised regarding the generators available and where they are?  Town hall and fire 
station have generators.  It was undetermined if the school has one.   
 
Kimball wanted the name of rescue squad changed to FAST squad. (First Aid Stabilization 
Team.). Carlson will talk with the selectmen regarding this but thinks the public will not know 
what the difference would be and should leave it as rescue squad.  
 
Carlson asked if anything else on town budget.  A question was asked if the $15,000 highway 
building capital reserve was taken out of budget or was it left in.  Selectmen thought it was a 
good idea to keep it in.   
 
The culvert by the post office on Poplin Drive looks good and is completed.   
 
Kimball wanted to discuss the increase in the police department budget.   
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By moving to a full-time secretary this budget is adding $5000 in clerical wages. There is also an 
estimated $10-$15K in benefits. Delahunty talked about two part-time people as opposed to one 
full-time person. You can always have coverage with two people being able to cover the same 
job and not having to pay benefits. Chief Janvrin wanted a full time person for continuity.  How 
is an absence covered now?  Barbara Baker covered this position when Mary Wheaton was out.  
Maybe budgeting for a temporary person to be there.  There is no back up plan for Meredith 
Bolduc in the Planning Board.  Thom Roy will cover any absences. Delahunty feels two people 
would be better than one in the police department.  Consensus for the best for town is for two 
people to do this.  Put this to the floor for a vote.  Budget based on their status at this minute.  
Gates question whether we deal with it this year or another year we have to look at it.  It is close 
to a full time position now   Two part-times could give you 60 hours of coverage with no 
benefits and maybe having the office open longer for the public. The was discussion on working 
different shifts for more coverage.  Carlson will redo the salary figure; $22,768 represents 40 
hours position.  
  
A vote was taken of who was in favor of two part-timers for 60 hours rather than one full-time 
person was taken. This vote had 5 in favor and 1 negative vote.   
 
Carlson asked if there were any recommendations on the rest of the budget. There will be a speed 
monitoring device in warrant article and is there any feedback on this.  Gates thought this was a 
good idea.   
 
Kimball wanted the $3400. that was disapproved by the Budget Committee last year for the Fire 
Department, (and they went out and spent it anyways) money be given back. Why did they go 
ahead and do it?  Is it because they had the money left they used it and did it.  He made a motion 
to take $3400 from their budget because this was done.  Carlson needs to know who the vendor 
is.  Kimball thinks there is too much being purchased they have no use for and to start clamping 
down on funds being spent if it isn’t useful.  Kimball said there are a lot of purchased items 
upstairs in the fire department not being used.  
 
Going through the category of the budget the following were motioned to recommend by 
Delahunty and seconded by Wood and the rest of the committee were in favor: 
 

1. Election and registrations. $9,535. 
2. Financial Administration $39,545. 
3. Judicial and legal $15,000. 
4. Reappraisal of property $40,420 
5. Planning & Zoning $53,985. 
6. General Government buildings $83,920. 
7. Cemeteries $8,736. 
8. Insurance $28,950. 
9. Advertising & Regional Assoc. $5,900. 
10. Other General Government $11,000. 
11. Police Special Details $40,000. 
12. Ambulance $5,000. 
13. Building Inspection $48,976. 
14. Emergency Management $4,250. 
15. Rescue Squad $33,755. 
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16. Highway Department-$2000. Missing price of compactor put in. Operating Budget 
$297,515. 

17. Street Lighting $3,780. 
18. Solid Waste Collection $123,518. 
19. Solid Waste Disposal $128,689. 
20. Land Fill Closure $500. 
21. Animal Control $8,539. 
22. Health $2,000. 
23. Direct Assistance $13,500. 
24. Vendor Payments to Social Service Agencies $26,808. 
25. Parks and Recreation $52,466. 
26. Library $86,221. 
27. Patriotic Purposes $2,300. 
28. Conservation Commission $4,336. 
29. Debt Service $338,981. 
30. Interest on Tax Anticipation Notes $20,000. 
31. Payment to Capital Reserve Funds $100,000. 

The budgets left open for recommendation are Executive, Financial, Police and Fire.  
 
At 8:40 Lori Holmes, Town Clerk came into the meeting to discuss her proposed budget 
changes.  Her proposed salary increase is to $35,152.00.  A sheet with the surrounding towns and 
other towns similar in size to Fremont was distributed by Holmes and she went over this. She is 
currently open Tuesday thru Friday for a total of 21 hours and has 9 hours of bookkeeping with a 
total of 30 hours.  Her deputy rate is $11.33 per hour and the deputy works 20 to 25 hours a week 
to assist the clerk.  A wage study done in 2002 would not rank the Treasurer, Town Clerk and 
Tax Collector in the pay matrix. Under the new proposed budget she will plan to be open 
Tuesday thru Friday for a total of 28 hours open with 12 hours of bookkeeping to balance two 
computers and send necessary reports. 
  
This new state vital records system needs to be updated by inserting Fremont’s historical vital 
record information into the NH Vital Records System.  As towns collectively key in information 
the state system will be updated. 
 
In November the new state program was installed.  The maximum of 8000 pounds vehicle was 
the limit prior, and now the clerk can register vehicles up to 26,000 pounds.  Other towns have 
seen an increase in registrations. With every registration and decal $2.50 revenue comes in, 
Fremont can now can issue vanity plates and conservation plates. A lost registration has $3.50 
revenue, new plate $2.50 revenue. These fees are an extra amount given to clerk in some towns 
who are paid on a fee basis.  In Fremont, the town gets all these fees.   
 
What extra hours will you be open Kimball asked? Holmes responded 12 to 1 o’clock will stay 
open during lunch and open all day on Fridays. During elections additional hours are put in by 
the clerk. 
 
Selectmen recommended with hours increasing 1/3 then salary increase by 1/3 and also stated 
with 2 weeks vacation, 6 sick days and 10 paid holidays.  No health or dental insurance provided.  
Elected official putting in a 40 hour week as an elected official she answers to the community, 
State Dept of Motor Vehicles, Secretary of State’s office with reports and fees, would prefer to 
forgo benefits. She was not prepared to deal with benefits.  6 of 10 paid holidays in 2006 are 
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Mondays and she is not open on Mondays.  The 2 weeks paid vacation and holidays might be 
more than what she is asking for.   
 
When running for a position, state law states clerk should be paid a salary or town fees.  There 
was a matrix that was developed so employees could be compensated fairly for what they are 
doing. Town Clerk and Deputy were not included in this study.  Holmes did her own study 
comparable to this study to come up with the asked increase. She feels she came up with a fair 
presentation.  With her hours increasing by a third the salary should increase by a third and also 
the cost of living increase should have been given to every full time employee.   
 
Gates said the officials that are in elected positions, answer to state, are funded by taxpayer 
elected by town people, and the taxpayers can only bare so much. If the position increases in 
salary and benefits anyone can sign up and run and be elected. Holmes is seeking education to 
provide services for the community and bring in more fees for the town.    
 
Holmes wants to try to be comparable to other towns and their clerks and deputies.  In the year 
2003 the Town took the leap to be fair to all their employees.  She is taking the leap now.   
 
How do you take vacations Zukas asked?  The Deputy takes over the hours when the Clerk is 
out.  If she runs short in hours can go to selectmen to move hours from her line to the deputies.   
With no other questions, Holmes was thanked by the committee members. 
 
Carlson provided the year end balance on conservation account, with the accounting from the 
Treasurer.  In response to a question, Carlson indicated the Conservation Commission can draw 
that down in accordance with the statute, for applicable expenses. There was a brief discussion 
about the Open Space Committee’s work on the Smith parcels and the recent partial appraisal 
completed.  
  
A report from Treasurer Kimberly Dunbar shows $224,950. currently in impact fees for the 
school. As of 1/13/06 the SAU has requested $100,000. for last year. They can ask for the rest 
$125,000. for 06-07 budget to offset this budget.  
 
An updated town warrant will be available next week for voting those recommendations. 
 
The committee will discuss the Town Clerk salary increase issue next week.   
 
A motion to adjourn the meeting at 10:00 PM was made by Delahunty and seconded by Zukas, 
all were in favor. 
 
Respectfully submitted, 
 
 
 
Jeanne Nygren 
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